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Your Conversion Rate |s...
Goal

~=~

Your goal can be

Micro Conversion
- VDP Pageview

- Map/Hours Page

- Coupon Print

Macro Conversion

- Form Submission

- Phone Call

--Google Map Click from Mobile
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Website Conversion, What’s Possible?

9%

8%

7% Well Optimized
Dealer
Website,

1.80%

6%

5%

4%

Conversion Rates

3%

2%

Avg. Dealer
1% Website

2%

0%
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What is A/B Split Testing

Controlled Test

R LIELN
gwﬁ P

VARIATION
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o “When you
believe
.., somethingis in
short supply you
— oty IWANTILIMOKE!
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Make Your Product Scarce

4 left at - Best Value

$537 20

................
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Make Your Product Scarce

Only 2 left in stock.
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Make Your Product Scarce

2 people are viewing this

~ item per hour. _—

f available f 19 sold |

79 watchers

Limited quantity
remaining
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Create a Sense of Urgency

UP TO 50% OFF
TODAY ONLY!

While supplies last
OF THE DAY
— Shop the Special Buy of the Day >

&)

YT A
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Create a Sense of Urgency

is reserved for the next

YOUR CART 9Q:B7  crccxouTnow |
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A Case Study

2015 Nissan GT-R Black Edition

122 People Viewed This Vehicle

MSRP: #6340
Body Style: Coupe Internet Price: $111.885
Model Code: 43215
Engine: 6 Cyl-3.8L YOU SAVE: $4,505
Transmission: Automatic
Drive Type: AWD *Please Note: We provide Savings on our vehicles
Ext. Color: Regal Red daily based on current inventory supply. Check to see
Int. Color: BLACK i thiz vshirla analifias far 2 Qala Prica

VIN #: JN1ARSEFXFI280986

Stock #: 1280986 Only 1 Left in Stock!

16 ) 23
Request Sale Price

Plus tax, tag , dealer fee , dealer installed opid

protection package. MUST FINANCE WI

" EXTERIOR # MTEROR ®COLORS $2000.00. Offers cannot be combineg
quaslify for MEMBERSHIP APPRE:
Increase In
Conversion

One Rewards (NOTOR) Program,

© VIDEO
< b’: ﬁ ﬂ a > *May not represent actual vel
3 style may vary)
m Options Specs Warranty I'm Intere

N\
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CLARITY PREVENTS DISTRACTION




“It takes the average human

a0 milliseconds to form an
ODINION... Stay or Leave.”

Taylor & Francis, Mar 2011 - Behaviour & Information Technology, Vol. 25

N\
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What is the Most Important Factor in
the Design of a Website?

Cutting Edge 9%

Beautiful Site 10%

Other 5% _
Easy to Find

What | Want

16%
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Visual Hierarchy Breeds Clarity

NIKE+ EMAIL SIGN UP

- MEN - WOMEN - KIDS - SPORTS - NIKE SPORTSWEAR CUSTOMIZE - A Q. WHAT ARE YOU LOGKING FOR J0IN

- NIE AR HAX 2014

$180 sk (84)

it

- amnn TS
- -
-

Out of Stock

i,

SIZE v anr (1) v

Size Chart Save to MylLocker

LIVE CHAT > r-_hke Runmng_experts»can assist with gear
tips, product information and
recommendations.

,_"-,{ o Tweet | Pz | S+

CHCTAMITYE TUIC CcUNE



What Can You Do Now!

V I E W S P E C I A L S Click here to get our latest deals Go

% D U B I_ I N CA D I L LAC ContactUs  Get Directions

CZtéttiee 4200 John Monego Court, Dublin, CA 94568 Sales: 866-620-6378 Service: 866-337-8398

Home New Vehicles Pre-Owned Vehicles Research Specials Service & Parts Finance AboutUs ContactUs

& Print &Email OSendtoMobile ghare~

2015 Chevrolet Tahoe LTZ

Body Style: Sport Utility Vehicle MSRP: $1146390
Model Code: CK15706 Internet Price: $111,885
Engine: 8 Cyl-5.3L

Transmission: Automatic YOU SAVE: $4,505
Drive Type: 4WD

Ext. Color: White *Please Note: We turn our inventory daily, please check

Int. Color: - with the dealer to confirm vehicle availability.
Mileage: 3,943

VIN #: 1GNSKCKCOFR140282
Stock #: 87064A Request Sale Price

“Please contact dealer to verify price, options, and other vehicle details.

View Disclaimer

Features Options Warranty I'm Interested




A Case Study
p

G

ull B 10:20am all B 10:20am

» QD y
< ll Tovora £0da

[\ ETR
Service:

Parts: 888-736-7324

Collision:

Directions

“A no cost scheduled maintenance plan with
24/7 roadside assistance. Now that’s caring . .
for you and your car.” N Hl L Np“
[ TOXQTA @ToyotaCare h —

{/ . ~— .

Loty

o vous So
TOYOTA | Places

Q Search New Q, Search Used

Q@ Hours & Directions

New Inventory

Used Inventory

Location

Service Department

Parts Department

$ Trade-In Value

Service & Parts Specials

v Get Pre-Approved

k¥ Instant Quote
e
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Organic Traffic up

+12%

Bounce Rate down

+21%

Inventory Searches up

+90%

Form Submissions up

+39%

Click to Call up

+19%
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SOCIAL PROOF




“When you say it
it’s marketing.
When your
CUStomers says it,
it’s Social proot.”

DDIGITALI
ea er Jeff Clark | DealerOn Chief Sales Officer | jeff@dealeron.com

CONFERENCE & EXPO



Consumers See Over 200 Ads Per Day

Ads are somewhat
Accurate 21%

Ads are
Ads are very Accurate
39 Somewhat
Exagerrated

%
1%

Ads are
Exagerrated

19%

DIGITAL

Dealer Jeff Clark | DealerOn | Chief Sales Officer | jeff@dealeron.com

CONFERENCE & EXPO




There is Safety in Numbers

2222222

850/ of Americans have used the internet to
0 find a local business

16(y of Americans look at reviews when
0 determining which local business to use

of consumers trust online reviews as
120/ much as personal recommendations
0
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A Case Study

Deéa

Options Specs

Comfort
« Audio system with AW/FM radio, CD player (reads MP3
format), digital radio, satellite radio, touch screen and
color screen

Steering wheel mounted remote audio controls
Thirteen JBL speakers subwoofer and surround sound
Roof antenna

« Cruise control

Trip computer: includes average speed, average fuel
economy, current fuel economy and range for remaining
fuel

« Aloy-look trim and none

Card key power locks ; automatic locking

Electric glass sunroof Panoramic Roof

Leather upholstery leather

Driver bucket front seat heated with 10-way power
memerized height, power lumbar and memorized fitt,
front passenger seat bucket front seat heated with
power adjustments

Splt-folding rear seats: manual recline and remote
folding

Leather-trimmed, tilt telescoping steering wheel
Power steering type and EPS

Front cup holders

Ventilation system with micro fitter

« Passenger ventilation controls

Dual-zone climate control

« Body-color heated driver and passenger power door
mirrers with turn signals

Front and rear windows with one-touch on two

windows
« Internal HD navigation system with full map and voice
Exterior
« Front and rear alloy wheels: 20" x 7.5"

ler
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Warranty
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Customer Reviews
a Na
& yelp= s

July 02, 2014
Jeffi.

F e hhok

Findlay Toyeta Customer service is out of
this world™ Everyone here is super
friendly and out going! Free Coffee and
snakcs! cant beat i Ask for ROBERT
BEMIS - Sales Pro® amazing work! Thank
you!

n

Read full review on Yelp

=

| 4 June 30, 2014 Ik

Bob Owen | planned to buy a used 2014 4 Runner
but decided against it. | dealt with Joe
Callahan by emai and one phone call on
my answering machine. Joe was very
responsive to my inguiry and his emails
were wel written and attentive. Even
though | have never met the man | had a
feeling that he was concerned not just in
selling me a car but

Read full review on Cars.com
DealerRater

June 24, 2014 Ik

swatsong2 | would recommend anyone to work with

Page, A7 Randy Waites at Findlay Toyota Flagstaff.

Ha iz hanaat and a araat narenn ta wark

| DealerOn

I'm Interested

*First Name

*Phone Number

*Comments

m

(I this vehicle still

© would you be wil
vehicle?

5

1 would like tg

Increase In

9%

Conversion

Chief Sales Officer |

jeff@dealeron.com
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Pricing Displays

‘BES
amazon.com Doy

{} LOW PRICE GUARAN

¢ Buy New $5.99
= Add to Cart
Qty: 1 - List Price: 58-98
Save: $1.00 (109
B $799.99
FREE Shipping on orders over ON SALE

Regular Price: $999.99
You Save: $200.00

FREE DELIVERY BARNES&N“BLE

Add to List
Hardcover

$2295 Save 15% | $2200

Add to Bag Pick Up In Stare v

Other sellers (Hardcover)
All(34) from $13.49 v New (13) from $14.44 ~

DDIGITALI
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A Case Study

» | Instant Message 5050 Auth Marlow Heights, MD 20746

L ]
o lac- 5 on . 5 ooe
wue Sales: 1-888-002-9631 | Service: 1-888-002-9631

Home New Vehicles Pre-Owned Vehicles Specials Service & Parts Finance Scion AboutUs Contact Us Our Blog

Refine Search Available Inventory

- (1 - 10 of 187 vehicles) -2 3| al5 | Nests | Lasts

Mo Min No Max
=l ] show: 10 [v]

Sort By: | Price: Low to High El

T BT

[[] Special Offers Only

2014 Scion iQ

View Vehicle Details

Body Style: Hatchback MSRP: 316420
Moaeloncliago Internet Special: $14,650
Engine: 4 Cyl-1.3L

Transmission: Variable YOU SAVE: $1,770
Ext. Color: Classic Silver Metalic OFF OF MSRP
Int. Color: Black

MPG #: 36 City / 37 Hwy
& Sneak Peck VIN #: JTNJJXBO0EI029390 Get Sale Price
Stock #: 6502

MPG City @ View Options

MPG Hwy 0 Send to Mobile

Cylinder

2014 Toyota Corolla L

View “ehicle Details

Transmission

Features
Body Style: Sedan MSRP- $18.438

s Model Code: 1832 —
Internet Special: 315,036
Inventory Search E : Engine: 4 Cyl- 1.8 L g

Transmission: Automatic YOU SAVE: $3,399
= Ext. Color: Classic Silver Metallic OFF OF MSRP
| ]

Int. Color: Steel Gray




&
PUTTING IT TOGETHER




Amazon.com

Asus Nexus 7 1B32 7-Inch 32 GB Tablet
| Social Proof !>

SEi cusiomear racans)
W—{mm—
$261.03 & FREE Shipping: F

v Save: $10.96 (4% )—=="Reward | el

Only 8 left ig stock.
S - . ne. and Fylfilled by Amazon, Gift-wrap availlable
— 28 used from $205.55 8 refurbished from $215.00
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Behavioral Targeting
BUSTEDTEES

JOIN BUSTEDTEES — IT’S FREE!

ENTER YOUR EMAIL BELOW TO GET

0% OFF

YOUR FIRST ORD

Enter your email here

JOIN BUSTEDTEES FOR FREE

Already a member? Click here.

DDIGl'rAl.I
er Jeff Clark | DealerOn I Chief Sales Officer |

CONFERENCE & EXPO

jeff@dealeron.com




A Case Study

WANT TO GET AN ADDITIONAE WANT TO GET AN ADDITIONAL

500 $100 OFF

—— ON YOUR NEXT TRADE IN? — — ANY VEHICLE? ——

- | LIKE PAYING FULL PRICE FOR MY CARS
WANT TO GET AN ADDITIONAL m -

— YOUR NEXT SERVICE APPOINTMENT?

GET MY 10% VOUCHER NOW

DDIGITAI.I
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GET MY ADDITIONAL $500 \N@
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MOBILE CONVERSION
FAST, SIMPLE, EASY

Dealer )



Mobile Users Expect FAST

22222222

Abandon a site if takes

40% :ngae than 3 seconds to

ROTHBARD CHEVROLET /"““Tﬂﬂm i

\WJLF‘

1-2222 Directions $o1tt2227 Diectong

R
-

) ‘5 ﬁ§/‘>ﬂ,‘|’ X3 W -
- N K
/. Y y
f\ /\ 14N L N mnm““‘mm
S STIROERAL g o LT

VROLET HAS THE MOST 2014 MODELS WITH
TAR OVERALL VEHICLE SCORE FOR SAFETY
MORE THAN FORD OR TOYOTA

Hours & Directions

MGRE mgus"‘“

Q  Hours & Directions

§  Trade-n Value

v Get Pre-Approved

Trade-In Value

§  Instant Quote

Get Pre-Approved

,c gchedule Senvice

Instant Quote

Schedule Servic
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WebPageTest.org

rothbardchevy.com

Web Page Performance Test for

From: Dulles, VA - IE 9 - Cable
9/24/2014, 3:53:34 AM

Summary Details Performance Review

PageSpeed
Re-run the test

Content Breakdown

PageSpeed 1.12 Score: 82/100

Need help improving?

A A A A B X

First Byte Keep-alive Compress Compress
Time Enabled Transfer

Cache
Images

Effective
static

use of CDN
content
Domains

Processing Breakdown

2.073s

Load Time First Byte Start Render Speedindex DOM Elements
First View

0.189s 0.837s 1549
Repeat View 0.823s 0.327s 0.307s 665
Waterfall
g ™
]
wnanatact arn 1

DIGITAL
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Time Requests BytesIn

| DealerOn

Screen Shot

Raw page data - Raw object data
Export HTTP Archive {.har)

See in ShowSlow

View Test Log

Document Complete

Fully Loaded

Time Requests BytesIn
2.073s 62 634 KB | 2.860s 86 976 KB
0.823s 10 8 KB 1.404s 29 14 KB

Screen Shot Video

Chief Sales Officer | jeff@dealeron.com



Most Dealer Sites are Not “Visually
Complete” in Under 3 Seconds

Smart Toyota

Don Aadsen Ford

0.0

Longo Toyota

0.0

Walla Walla Valley Honda

\ 0.0 0.0
DDIGl'rA..
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CONFERENCE & EXPO



Phone Calls — Top Task for Mobile

®e000 AT&T LTE 3:02PM

ourismanhonda.com

Ourisman,
(¥) . Honda
ethesda, MD

pUSCE L e

Q Search New Q Search Used

Get Pre-Approved
Schedule Service

View Specials

Text Sales
\A ‘N

. N |
« 2016 Honda :

Wrong )

—

®eee0 AT&T LTE 3:12PM 0 3 44% 154

darcarshonda.com (&

DARCARS Honda

HONDA

CARE
RLIFET™ ™

..........

Find new vehicles

New

All Years

Jeff Clark | DealerOn



NOT Fast, Easy, Simple

——— 1

eeee0 ATRT LTE 3:12PM 0 L 44% T 34

eeec0 ATAT LTE 3:12PM 0% 4a% T >4

darcarshonda.com (&

darcarshonda.com &

DARCARS Honda

g = Q

Honda of Bowie - New & US® Contact Us
Dealer

Sales
(888) 313-6256

Service
(888) 765-0219

Parts
(888) 431-5331

Find new vehicles Find new vehicles

Search

New New

All Years

All Years

lef Sales Officer | jeff@dealeron.com
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00000 ATRT 7 8:13PM 27%E 4

waldorfhonda.com ¢

Waldorf Honda

Q °

s DAL
SATISFACTION
In The' D.C.Metro Area

2 YEARS RUNNIN

o ¢ om
2015 Bonda Castamer Stistactiod Sarvey o wicas Honda ato Comy

Find new & used vehicles

Search New Hondas

New
All Years

All Models
OFFERS TEXT US

LIVE CHAT

y

Information Overload!
g JU -

s

00000 ATRT 7 8:14 PM

waldorfhonda.com

Waldorf Honda

Q 9

Used Car Inventory Waldorf

Looking for more? Call us at SHIFIARIAD]. we have over 500 pre-owned vehicles!

76 vehicles

$5= 2008 Honda Accord EX Sedan
Price: $12,500 »

'

TEXT US

OFFERS LIVE CHAT

00000 ATRT 7 8:14 PM

waldorfhonda.com

27% >4

c

e “«. Enter your information and

! | you will receive a special
price quote by email for this
4 2008 Honda Accord!

Get ePrice

First Name*

Last Name*

Home Phone

Comments

OFFERS TEXT US

LIVE CHAT




Directions — 2"d Task for Mobile
Rightr Wrong

— ———

®e000 AT&T LTE 3:02PM

o | 68% W)

®eeeC ATET LTE 3:12PM 0 2 44% T4

ourismanhonda.com c

darcarshonda.com (&

uns arn

< )

0 Call 301-656-#00 A Directions

Honda of Bow
Dealer

PREMIUM'CARE
FOR LIFE™

Q Search New Q Search Used

Get Pre-Approved " s
_ Find new vehicles
Schedule Service

View Specials
New

All Years
rk | DealerOn dealeron.com

Text Sales
\A ‘N




irections — Make it Fast, Simple, Easy!
Right

0 | 68% 4 Back to Safari 4:45 PM goo...e.com p

ee000 AT&T LTE 3:02PM

ourismanhonda.com ¢ & from Your location :

to 4800 Bethesda Ave
- ur isman
HONDA Honda M 34min @ 1hr24 § 2hrd0 S 53min

0 Call 301-656-1@0D0 A Directions

1495

Cabin'John /

Glen Edvo‘

Q, Search New Q Search Used

Get Pre-Approved
Schedule Service

View Specials

\\  TextSals 34 min (9.4 mi)

Fastest route now due to traffic conditions

jeff@dealeron.com
CONFEREN
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eeeeC ATRT LTE 3:12PM

darcarshonda.com

HONDA

Dealer

PREMIUM CARE
FOR LIFE

Find new vehicles

Search

New

All Years

Honda of Bowie - New & Used Honda

B

0 1 44%E 4

c

NOT Fast, Simple, Easy
a4 L —

®e000 AT&T LTE 4:30 PM

darcarshonda.com

D DARCARS Honda

HONDA

Q

Directions

2260 Crain Highway
Bowie, MD 20716

Find new vehicles

Search

New

All Years

eeco0 AT&T LTE 4:25 PM

darcarshonda.com

\9)

HONDA

2y

Hours & Directions

Get Directions

Your Zip Code*

@ Jiffy Lube =




NOT Fast, Simple, Easy
Wrong

3:12PM I

o000 AT&T LTE

darcarshonda.cq

®e000 AT&T LTE 4:30 PM

(%)

HONDA

darcarshonda.col

®e000 AT&T

LTE 4:25PM

darcarshonda.com

Honda of Bowie - New & U

Dealer — Q M oaraars Honda

HONDA

®e000 AT&T LTE 4:25PM

darcarshonda.com

Directions

=/ ° i ke D  DARCARS Honda

PREMIUM CARE| 2260 Crain Highway Sel cean
FOR LIFE Bowie, MD 20716 Hours & Directions
Newsst el i — Q Q AR <
' d 9 (‘ ) Get Directions o
Hours & Directions

EV s
Your Street*
Get Directions

Your Street*

1111 carper rd

i i Your Zip Code*
Find new vehicles ‘our Zip Code

----- 22101
Search Your Zip Code* Your Street*

New

Your Zip Code*

All Years

-«

All Years

Q Jiffy Lube =

QJJ'V Lube »

@Ji[‘y Lube =

Map data 82016 Goagle Terms of Use

N\

DIGITAI.

Ier Jeff Clark | DealerOn Chiet Sales
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NOT Fast, Easy, Simple
o ,

]

Q9 % 46% @ »# ®e000 AT&T LTE 4:07 PM 9 L 86% T4 eeco0 AT&T LTE 3:50 PM O % 73% 4
grossingertoyotanorth.com

shockleyhonda.com (&
Contact Information

Open Menu Shockley Honda First Name*
John

darcarshonda.com

L =

(H) SHOCKLEY
HONDA Sonda Last Name*

Get Your DA™ _ARS Price
Doe

O -
2.0L I-4 cyl, Diamond White - Email
GH514391 2HGFC2F70GHS 9 hn@doe.com

5 Vehicles

Filter Found

hone*

311

Pooce of Mind fo the Lie o Yo Vehicie of No Col o You

ot o e b Vit b G idress

ot O Charge e g+ o

ivic EX Sedan

92417 LIVE CHAT

Please Call

4

ew or Special Vehicles foy
Get Your DAP ARS Price

GH517677 2HGFC2F70GH517677
XL RSS |
[ A

28 Where

oM
Mileage: 10 Stockllf: Comments

Shockley Honda has been proudly sejti
JjleaseiCall area for over... (more)

~atvaRCARS Price >
View Details K Like FEREC I

2.0L |-4 cyl, Orchid, GE202838 19XFC2F79GE202838 G+ 0

CvT

Submit Form



NOT Fast, Simple, Easy

V- -

eee00 AT&T LTE 12:41PM .
®ee00 ATET 7 12:39 PM 9 61% M) ®ee00 AT&T LTE 12:42 PM 0} 60% M

= fairfaxhonda.com billpagehonda.com darcarshonda.com

oSt IanT

Check Availability Quick Contact

Name * Last Name *

We will contact you immediately regarding the

availability of this vehicle.

* Denotes Required field

First Name:*

Submit

Last Name:*

Hours

. 9:00am-€
Email Address:*

Phone Number:*

QWERT Y U QWEIRT Y U O P

Comments (If Any): A S D F G H J K L A S D F G H J K L

4 Z X CVBNM ® 4 ZXCVBNMW®



Case Study Responsive vs. Multi-URL: Organic Traffic
/

7 © 95% )

C

eeeee ATAT =

10:12 AM

Carrier & 4:49 PM

Lutheg, |brookdale
—— JH) s ook

. CallUs @ Get Directions

Used: - -

! Service: ~" Chat Live > , -
Parts: 20'4'@.; :

$259 o J(, —_—

v =R .

X

billpagetoyota.com

New:

vvvvvv

NEW VEHICLES

USED VEHICLES

New Inventory

Used Inventory

Specials

Request An Appointment

+103%

Organic Search

Get Pre Approved

Location

DI\II 1A

ealer Jeff Clark | DealerOn | Chief Sales Officer | jeff@dealeron.com
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Case Study Responsive vs. Multi-URL: Bounce Rate

/

eeeee ATET = 7 © 95% )

7 Carrier & 4:49 PM
billpagetoyota.com ]

\{) Luthep|brookdale
e - 0 ) s et
New: o

Used: . CallUs @ Get Directions

t Service: 3 &
Parts: B R t 2014 mg
ounce hate el S

| ¥ SEquoiAgmy
. | p ‘—;

10:12 AM

NEW VEHICLES
New Inventory

i
Used Inventory

Specials
Request An Appointment
Get Pre Approved

Location

DI\II 1A
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Case Study: Optimized Inventory Search Pages

— —

eseee ATET = 2:09 PM 9 0 97% 04

eeeee ATRT = “ @ 95% 4

¢

2:00 PM

billpagetoyota.com ¢ gebhardtvw.com

iy <
New: @ Gebhardt Volkswagen

Used: Das Auto.
! Service:
Parts:

By Year

Available Inventory
By Make T (1-25 of 117 vehicles)

By Body Style + REFINE SEARCH »

By Ext. Color

2015 Volkswagen Jetta Sedan 2.0L S

MSRP: $18,465
Offer Gebhardt Advantage:

$15,465

Dealer Handling: $499

Total: $15,964

YOU SAVE: $2,501

VDP Views

Sedan, 1632J1, 4 Cyl - 2.0L,
Manual, FWD,

New Inventory

R

DIGITAL
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Offers and Loyalty Cards

T-Mobile

I”l H&mmﬁmmll IH Thu, Sep 3 @ Fri 7:45 AM

Use gift cards nearby
"> Show them to the cashier to redeem

N

DIGITAL
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CONFERENCE & EXPO
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Conquesting the Mobile Consumer

Mobile searches from
dealership lots Increased
46% In the last year.

-Half of all car shoppers with mobile devices use their
smartphones while at the dealership

-Top action people perform with their phones while on the lot, is
confirming that they are getting a good price on a vehicle

DIGITAL

Dealer Jeff Clark | DealerOn | Chief Sales Officer | jeff@dealeron.com
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Geo-Fencing

““‘ 4 R i Russell —
Mies Rd Miles Rd wives Rd . —
(‘/)d
¢ Rd (%% South Chagrin 9%&
Bedford "9 Res ; o
Sk Bentleyville 2
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Contact Info

Full Name: Jeff Clark
Company: DealerOn
Job Title: Chief Sales Officer

Email: jeff@dealeron.com

Share an important takeaway you received
from this session using hashtag #DD20
for a chance to win an iPad
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